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Introduction

North Charleston, SC
stromboli corridor

The City of North 
Charleston, South 
Carolina, is in a 
unique urban setting 
composed of several 
neighborhoods 
directly adjacent to 
a former naval base. 
The City is in the 
process of witnessing 
rapid growth in both 
the industrial sector 
and residential infi ll.  
Located in Charleston 
County, the City is in 
the rapidly growing 
tri-county area 
with neighboring 
Berkeley and 
Dorchester counties. 
The surrounding 
region is a dynamic 
blend of history 
and industry with 
a thriving historical 
district in Charleston 
and an active Ports 
Authority.
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The City of North 
Charleston is the 

third largest city in 
the state. It is divided 

into four unique 
planning zones 

which are guiding 
the growth in the 

area. In 1996, the 
naval base in the City 
closed. The resulting 
economic challenges 

changed the social 
and economic aspects 

of the City. 
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Background  

The former naval base in conjunction 
with existing public and private entities 
is in the redevelopment process. It 
has evolved to include an overall vision 
for a community that can blend both 
residential and industrial functions. One 
such industrial function which will become 
a major addition to the naval base is the 
plan to build a marine container terminal 
and proposed access roadway.

Directly adjacent to the naval base lies 
not only several communities which 
once housed a high percentage of base 
workers, but also industrial components 
that still exist that once serviced the daily 
operations of the base. A number of them 
date back to the late 19th and early 20th 
centuries and saw dramatic change in 
1990s with the closing of the naval base.

All are photos taken 
of the Stromboli 
Corridor Site.
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Upper left photo: Windsor Hill Neighborhood; All other photos are of the 
Stromboli Corridor site.
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Background

This map shows land cover types in the area 
surrounding the proposed Marine Container 
Terminal and access roadway. Source: US Army 
Corps of Engineers, Charleston District.
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Background

This redevelopment project began with the 
South Carolina State Ports Authority (SCSPA) 
developing the plan for a new terminal at the 
old naval base. The potential result will bring 
new jobs, revenue, and development into the 
area. SCSPA has developed partnerships in the 
area, such as LAMC, which will focus on the 
redevelopment of Spruill Avenue as a local access 
road and a community revitalization project. 
The partnership with Clemson University’s 
Department of Planning and Landscape 
Architecture was to facilitate a community 
participation charrette for the project. The 
charrette consisted of a four-day combination of 
community meetings, site visits, and designing. 
Several fi nal alternative master plans for the site 
are included in this report.

The Lowcountry Alliance for Model Communities 
(LAMC) consists of representatives from the 
South Carolina Ports Authority, the Clemson 
University Restoration Institute, the City of North 
Charleston, and neighborhood associations. 
LAMC’s mission is to promote the establishment 
of a community environment that will promote 
creative, critical, and innovative thinking with the 
LAMC residents. One small part of this project 
was to partner with Clemson University through 
a service-learning project that would incorporate 
community involvement to create alternative 
visions for the Stromboli Corridor bounded by 
Meeting Street and Spruill Avenue. The goal 
of this site was to reconnect the communities 
that are divided by the former Governmental 
Exchange Building site area,  surrounding 
warehouses, and shipping containers to mitigate 
for the anticipated impacts of the Port’s 
expansion in North Charleston. 

This site analysis 
map  and the map 
on the opposite 
page were 
created by Melis 
Uysal, a student in 
the 451 studio.
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Background

Views from the Site The project site is called 
the Stromboli Corridor 
and is presently home 
to a large industrial 
complex that houses 
the Maxim Crane 
Works facility and an 
adjacent container 
storage yard. The 
site contains a former 
Government Exchange 
building that is now 
used as a warehouse. 
This industrial property 
is located between 
the Chicora/Cherokee 
neighborhoods and 
Windsor Place. The 
project seeks to develop 
innovative community 
design proposals that 
could incorporate 
recreation, historic and 
natural preservation 
in addition to fostering 
the environmental, 
economic, and social 
diversity of North 
Charleston by creating 
a multi-dimensional and 
multi-functional civic 
open space. 

Image by Mengyuan Xu.
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The design process 
for this particular 
project presents the 
unique opportunity 
for two groups of 
Clemson University 
students to come 
together to create 
design products 
which could help 
shape and inspire 
the future of the 
Stromboli Corridor. 
The design aspect 
of the project was 
embraced by a 
group of community 
design students 
looking to develop 
their design process. 
A signifi cant part 
of the design 
process involved 
a community 
design charrette 
that provided 
the opportunity 
for a second 
group of students 
to develop the 
charrette schedule 
and methods of 
involvement to 
generate community 
feedback and insight 
into the Stromboli 
Corridor. 
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Site Analysis by Barton Wyatt, a 
student in the 451 Studio.
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Background

Two classes from Clemson 
University’s Planning and 
Landscape Architecture 
Department hosted a public design 
charrette in North Charleston to 
provide a forum for students to 
interact with LAMC, residents, 
and other stakeholders for in the 
community design of Stromboli 
Corridor. Another objective was 
the learning objective to allow 
students to applying methods 
of community involvement in 
design and hosting a charrette 
style workshop. The goal of 
the workshop would serve as 
a springboard for the design 
process. Each student in the 
community design studio fi rst 
worked collectively to complete 
the site analysis part of the 
process and develop concept 
vision boards boards. This group 
worked independently from the 
seminar students to develop 7 
different underlying concepts for 
the site prior to the charrette. 
After the charrette, the studio 
students incorporated the 
information gathered during the 
charrette into their fi nal designs.

These site 
analysis maps  

werecreated by 
Kevin Shealey, a 

student in the 451 
studio.



Fall 2008- Clemson University- Department of Planning and Landscape Architecture 12

These boards are just some of the analysis 
boards brought to North Charleston for the 
charrette. These boards and the concept 
boards were used as a point of departure for 
discussions with residents and stakeholders 
about the site and surrounding area.
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Charrette 
Structure

The participatory design process has the capacity to unite key 
stakeholders and decision-makers with ordinary community 
members, for the benefi t of the greater community.  To invoke 
helpful participation a designer must acknowledge the capabilities 
of each respective contributor.  In North Charleston, Clemson 
students involved the community by visiting with residents in 
informal settings and by obtaining critical information through a 
series of participatory techniques.

Design games are participatory mechanisms used by charrette 
facilitators to involve residents in the community design process.  
During a four-day stay in North Charleston, Clemson students 
invited residents to participate in a variety of design games.  
These included a vision card, a “map where you’re from” activity, 
an exercise to map “good” places, unsafe places, unsightly 
places, and places of opportunity, and a questionnaire pertaining 
to the general neighborhood surrounding the Stromboli Corridor.  
Detailed descriptions of these activities are included later in this 
section.  To respect the time constraints faced by most residents 
– and to improve feedback success – Clemson students utilized 
design games in three different ways.

In meetings with focus groups and/or stakeholders, the 
designers established set meeting times at specifi c locations in 
the community, mainly Metanoia and the Gussie Green Center.  
Here the participatory design process was introduced, and 
attendees expressed their individual and collective concerns for 
the site vocally to the students, with comments recorded in their 
presence in large handwriting on large sheets of paper.  Those in 
attendance were also asked to respond to a vision card, and to 
map where they were from in the City of North Charleston.

Students also set aside time for residents to informally drop-
in throughout their day, understanding the irregularity of their 

Dr. Victoria Chanse presenting 
at the the Wednesday night 
Kick-Off  Meeting.
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schedules.  Because participants 
were irregularly visiting the drop-
in location, student-designers were 
able to meet with them one-on-one.  
Visitors participated in the “map 
where you’re from”, vision card, ‘good 
places…’ mapping exercise, and the 
questionnaire.

To measure the success of a 
community charette, one must 
consider how accessible the 
participatory activities actually 
were.  Building off of the following 
schedule, Clemson student-designers 
provided unique information-
gathering techniques for community 
members.  Attempting to cater 
to residents, the student group 
moved between Metanoia and the 
Gussie Green Center, as according 
to the predetermined schedule and 
established remote stations termed 
“design kiosks” in order to improve 
residents’ opportunities for giving 
feedback.  A loose schedule allows for 
some degree of spontaneity by the 
designers, such as venturing out to 
the community on-foot and physically 
leading people into the process; while 
the general structure of a schedule 
reserves periods where residents can 
fl exibly drop-in to provide feedback.

Walking the site on Wednesday 
night at the beginning of the 

Kick-Off  Meeting.
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Charrette 
Structure

Schedule

Wednesday, Oct. 22, 2008
Walking Tour of Stromboli 
Corridor
5:00 - 6:00 pm  
– Set-up sign-in sheets, 
context maps, studio 
students’ initial concept 
boards
– Meet at Stromboli Corridor 
in the GEX building parking 
lot for walking the site
Kickoff Meeting at Gussie 
Green Center
6:00 - 6:30 pm
– Stakeholder introductions
– Introduce the charrette 
process
– Student presentation of Site 
Analysis
6:30 - 7:30 pm
– Stakeholders express 
concerns for the site
7:30 - 8:00 pm  
– Student/stakeholder Q &A 
session for feedback

Thursday, Oct. 23, 2008
Work Session ‘A’ at Metanoia
9:00 am - 2:00 pm
– Participant drop-in at 
Metanoia
– Conduct design games*
– Students design to 
participant feedback
– Students attend design 
kiosk stations
Work Session ‘B’ at Gussie 
Green Center

6:00 - 8:00 pm
– Active neighborhood 
recruitment for…
– Participant drop-in at 
Gussie Green Center
– Conduct design games*

Friday, Oct. 24, 2008
Design Resolution at 
Metanoia
9:00 am - 2:00 pm
– Participant drop-in
– Conduct design 
games*
– Students design to 
participant feedback
– Students attend design 
kiosk stations

Saturday, Oct. 25, 
2008
Final Presentation at 
Gussie Green Center
9:00 -10:00 am
– Overview of project
– Summary of public 
input
10:00 am -12:00 pm
– Presentations of 
designs resulting from 
community involvement
12:00 – 1:00 pm
– Closing Comments, 
Wrap-up

All are photos 
of the Thursday 

Night Session.
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Design Games:
Games are a technique used 
by many types of professionals 
to get the most out of group 
workshops.  Design games are 
frequently used in neighborhood 
design.  They are effective tools 
for increasing public participation, 
as they welcome participation 
by all citizens, creating common 
ground for otherwise complex 
conversations.  Design games help 
to foster community buy-in for 
design efforts.
In preparation for the charrette, 
students researched how design 
games can help address complex 
environmental design issues and 
began to create their own games 
for use during the charrette.

Steps to designing a game:
1. Defi ne the problem area to be 
simulated
2. Defi ne the objective and scope 
of the simulation
3. Identify people and 
organizations involved
4. Defi ne motives and purposes of 
the participants
5. Identity resources available to 
the participants
6. Determine the rules to 
be followed and simulated 
transactions
7. Formulate the evaluation 
method
8. Develop the prototype
9. Test and modify the prototype 
(Sanoff 2000: 79)

Student helping resident fi nd her house on the map.

 Introduction
•

Background
•

Charrette 
Structure

•
Charrette 

Evaluation
•

Lessons Learned
•

Recommendations
•

Student Designs
•

Student 
Refl ections

• 
Appendix



Stromboli Corridor Charrette Report17

Small student groups developed and tested their 
design games in a classroom setting.  During 
this time the most appropriate games were 
chosen to be used at the North Charleston 
charrette.  Following discussion, the class agreed 
to incorporate the following design games.
• Survey:  A survey was developed by 
Clemson students to identify key challenges 
in the neighborhoods around the Stromboli 
Corridor.  Survey questions addressed 
neighborhood safety and the availability of 
amenities.
• Vision Card:  Designers provided the 
participant with an index-card with the two 
questions: “Right now the Stromboli Corridor is 
_________”, and “In 10 years the Stromboli 
Corridor will be __________”.  The vision 
cards were particularly important in instances 
when community participants did not have a 
lot of time to participate in extended charrette 
activities. Those individuals were able to give 
pointed feedback and have their observations 
well documented.
• Where I Live:  This is a mapping activity.  
On a poster sized map of North Charleston 
charrette participants marked where they 
currently live on the map with a ‘star sticker’.  
This brief exercise helped citizens become 
acclimated to reading the neighborhood map, 
and allowed students to analyze whether input 
was coming from residents in the involved 
study-neighborhoods, or whether input was 
coming from people outside the community.
• Neighborhood Mapping:  On 11 x 17 inch 
maps of the Stromboli Corridor, participants 
labeled areas that were good, unsafe, unsightly, 
dangerous, or provided opportunity, using green, 
red, yellow, and blue stickers and markers, 
respectively.
These design games were chosen for their ability 
to bring out important information primarily 
from North Charleston residents.  The portable 

Charrette 
Structure

Above is the poster created by 
Matthew Moldenhauer, a student in 

the Community Involvement Seminar, 
that was used for the Information 

Kiosk. This is where residents would 
directly place a star on the map where 

their house is located.
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games were also able to be conducted in 
very small groups, or individually.  

Acknowledging that scheduling 
complications such as transportation access 
and time might impact the participation 
rate, student-designers set up miniature 
charrettes at the Public Library and the 
Planning Department in City Hall.  These 
kiosks included a description of the 
community charrette process, along with 
the opportunity for participants to fi ll out 
vision cards, mapping exercises, and the 
questionnaire – this proving to be the most 
popular and effective design game. Design 
kiosks were vehicles developed specifi cally 
for the context of North Charleston.  

Resident input is critical to the design 
process, as it informs the designer of 
the community’s real needs.  In the 
venue of North Charleston, the student-
designers and charrette-facilitators decided 
that individual-based design games 
would be the most honest for obtaining 
feedback, considering the diversity of the 
neighborhoods surrounding Stromboli 
Corridor.  In some design charrettes 
high numbers of community involvement are 
already realized.  In cccontrast, residents from 
these neighborhoods are unable to set-aside 
hours to meet with their community cohorts.  
Taking a uniquely-individualized approach to 
the participatory process, Clemson students 
sought to highlight the individual perspectives of 
neighboring residents.

1) Where are you from?  On the map to the left, please place a star 
sticker approximately where you live.  
(Why?  This activity will help us learn where participants are from.  If your 
street is not shown on the map, please place a star sticker in the location on the 
poster roughly where you think your address would be located.  If you should 
need assistance, please notify the kiosk attendant.)

2) Below this poster you will fi nd three pieces of paper.  Each one will 
ask different questions related to the Stromboli Corridor.  Please provide 
answers as described below.
(Please ask the kiosk attendant if you need assistance with any of the 
following activities)
 1.Small piece of paper
  •Here we curious about your current impression of the   
             Stromboli Corridor, your vision for the corridor in 10 years,  
  and the qualities that you think might help to make your   
  “vision” a reality.
 2.Big piece of paper
  •This is a map of the corridor.  Please apply the 4 sticker   
  colors to points on the map, according to the descriptions  
  listed below:
 �RED – Places that make you feel unsafe
 �BLUE – Places of opportunity (currently under-appreciated)
 �GREEN – Places you enjoy, and feel safe in
 �YELLOW – Places you think are visually unappealing (unsightly)
 3.Medium-sized piece of paper
  •This survey will ask you about your major concerns for the  
  Stromboli Corridor, your favorite things about the corridor,  
  your least favorite things about the corridor, and other similar  
  types of questions. 

3) Drop the papers in the box, and that’s it!  Thank you for taking the 
time to fi ll out the materials listed above.  Your input is extremely necessary 
if our designs for the Stromboli Corridor are to truly refl ect the community’s 
interests.  

We’ll do our best to notify you of new happenings in the project, what 
concerns other members of the community have addressed, and when you 
might expect to see the completed design.  Thanks, and have a wonderful day!

To the right is 
the sign that 

accompanied 
the information 

kiosk.
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Charrette 
Evaluation

1. Quality of Information Gathered: This is not 
just based upon how many people attend (which 
is still important to get quantitative results), but 
is based upon the usefulness of the information 
gathered. If the information can be applied to the 
design process and the design can adapt based on 
that information, then it is successful.

2. Quantity of Responses: Day by day these 
numbers may differ, depending on the times of 
the charrette and the availability of the residents’ 
schedules. In order to get the most responses, 
good and timely advertising is a must, including 
all ranges of advertising such as email, television, 
signage, fl yers, and word-of-mouth. 

3. Flexibility of the Facilitator and Crew: 
Surprises often happen during charrettes such 
as limited attendance, people not following the 
rules of the specifi ed activities, information 
provided, etc. However, if the facilitator and 
charrette crew can easily adapt to the people and 
their way of doing things, then the fl uidity of the 
process remains intact. Also, cities and towns 
have different cultures and social behaviors, and 
learning how to adjust to their lifestyle quickly and 
effi ciently is key in evaluating the success of the 
process.

4. Positive Public Response: Obviously not 
everyone will be happy with the designs, but if 
the people are truly heard during the process, 
then a majority of the residents should have a 

positive view of the process and outcomes. While the 
average resident does not have an eye for design 
nor the terminology, there should be a clear and 
positive dialogue between designers and residents. If 
no adamant complaints are heard or seen during the 
process or during the presentation of the outcomes, 
then there is much success with the process of 
“listening” and applying to the designs.

5. Emotional Response: For the participatory 
process, any response laden with emotion is in the 
right direction. Mostly, people will react emotionally 
when they either care for something deeply or strongly 
abhor an idea. If emotions can be evoked amongst 
residents, then there is a guarantee that they will 
remain involved to ensure that their opinions are 
heard, therefore, creating a successful participatory 
process. Remember that the whole reason behind 
this process is to engage residents, create excitement 
about the project, and listen intently to the residents. 

6. Workable, Attainable, and Consensual Designs 
that Approach a Solution: If the product of the 
participatory process is a design which becomes a 
workable canvas for further design and exploration, 
then the product is successful. Also, the product needs 
to be attainable, whether by design applications, 
budget, and/or regulatory standards. The design also 
needs to be consensual in that it does not take just 
one point of view but melds multiple points of view 
into one consensus. A solution can then be obtained 
by the design based on the results of the participatory 
process.

Evaluating Criteria for Determining the Success/Failure of the process and outcomes
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1. Students responded to information they received 
from their one on one interaction and through survey 
responses by including elements in their designs 
that were directly related to residents’ desires or 
to resolving issues brought to their attention by 
public feedback.  For example, prior to the charrette, 
students were unaware of a desire in the community 
for a fi tness center/gym. Several students responded 
by including a gym in their designs.  

2. We only received twenty-nine surveys, but 
Thursday night was a complete success because of the 
amount of people we brought in from the community. 
If students had not been proactive about bringing 
community members in on Thursday night, we would 
not have had such a successful session that evening. 
Because of the student effort, Thursday night was the 
most successful public session of the entire charrette.  

3. The facilitator and crew were fl exible through 
the entire charrette, making this event an overall 
success.  Public attendance at the beginning was lower 
than expected.  However, the facilitator and crew 
(professor and students) responded by re-organizing 
the way the activities fl owed.  They devised a way to 
get people involved by standing out on the streets with 
signage and talking with people to get them to come 
into the community center.  Several students physically 
walked the community and brought residents to 
the community center.  Thursday night worked best 
because interaction was personal.  When residents 
arrived, one student talked with one resident and 
would take them through the whole process, explaining 
things along the way.  This action enabled students to 
get more information from residents through one on 
one conversations which encouraged residents to share 

more information than they probably would have 
otherwise. 

4. When the design concepts were presented 
on the fi nal day, the response was fairly positive.  
Those who attended that session asked questions, 
but not in an effort to reject or question the 
quality of the student work, but rather to better 
understand the idea.  This affi rmed that the public 
was engaged and interested in the ideas and 
designs of the students.  

5. Many responses were emotional; one woman 
cried while talking with a student about the 
neighborhood, while others were very vocal about 
the bad things happening in their neighborhood.  
Many residents involved in the session Thursday 
night were completely unaware of the planning 
and design work being done in their neighborhood.  
After their discussions with students, they were 
visibly grateful for the student interest in their 
community and hopeful about the potential of the 
designs to benefi t the entire community.  

6. The designs were all canvases for further 
design exploration. Each design solution was 
attainable and some students presented phasing 
ideas. Even though the budget was unknown, 
many were not extravagant solutions—just what 
the people wanted.  Because the charrette met 
the criteria developed for determining its success, 
it benefi tted the community by providing realistic 
options that are implementable in the near future 
while including residents’ desires and needs for the 
betterment of the community.  

Evaluating the Success/Failure of the process and outcomes based on the criteria
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Lessons 
Learned

• Our expectation was that there would be more community involvement and enthusiasm.  We 
learned that some communities lack a unifi ed motive for pursuing a project, and that sometimes you 
have to be aggressive to solicit information and input from the community.  One possible reason for 
this was that this particular area did not have a strong place identity or attachment (such as a historic 
building) that could have helped motivate the community.  Another possible contributing factor to the 
issue of community involvement is that in rural areas people tend to work together more effectively 
than in urban areas.  This might be due to the fact that rural communities tend to have family tenure in 
an area spanning many generations, whereas urban communities are often much more transient.  
• The issue of charrette structure was also discussed. Everything was well planned out, but 
students needed to constantly adapt the program.  One debated issue was that of location:  the 
question of whether moving from one area to another on a daily basis may have made it more diffi cult 
to engage with specifi c parts of the community.  Types of locations were also debated: perhaps locating 
in laundromats, convenience stores, bus stops or even a mobile charrette unit would have made for 
better information gathering and community engagement.  The use of a church might have also added 
another layer of meaning, with regards to personal comfort levels.  
• Students agreed that the presence of snack food helped tremendously in drawing visitors in to 
the charrette.  In future, a staged event such as an ice cream social, barbeque, or other food-themed 
kickoff might be a benefi cial way to attract initial interest from the community.
• The kiosk idea worked to some extent, although students discovered that the kiosks had to be 
staffed, preferably by two people.  At the library, two students worked in tandem, with one initially 
approaching people and asking for their input while the other explained things in detail and helped 
with any questions the residents had about the process.  The surveys worked well, but the other data 
collection methods proved to be time consuming and diffi cult to understand, so we bypassed them for 
the most part.
• The name issue was of concern not only with regards to the kiosks but with the entire charrette 
project: most people did not associate ‘Stromboli corridor’ with a recognizable place and were confused 
by this term.  This was an important lesson, that if a community doesn’t have an identity for their area, 
that probably needs to be created fi rst before additional information is gathered.  
• The design games at the Thursday night charrette brought to light the issue of perception with 
regards o safe and unsafe areas.  One young man spoke of safety in terms of traffi c issues, and when 
one student pressured him to speak about crime related security he seemed uncomfortable and moved 
away to another table.  The student realized that this was because he felt the neighbourhood was 
safe and thought we were trying to get him to admit otherwise, However, we were only trying to map 
out which areas might be potential crime areas.  Another young man even said that if someone had 
just moved here they might think this area was dangerous, but because he knew most of the people 
there, he knew otherwise.  This has to do with perception of safety.  65% of the people on the surveys 
indicated that they felt safe in their neighbourhood because they had lived there long enough to know 
people.  
• The children’s activity was successful because it was fun and gave the children a voice, and now 
students know their viewpoints.
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Left Photo: Preliminary Design drawn 
by a student. Photo Below: Students 
collaborating on conceptual designs.
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Recommendations

1. Community Partnership:  Understand the 
current Coalitions & Partnerships 
 •What? 
 •Why? 
 •When? 
 •Who? 
 •How? 

2. Conduct a Preemptive Community 
Assessment for needs & resources 
 •Individual Identifi cation 
 •Community Identifi cation 
 •Community Health Assessment 
 •Community 

Potential for a strategic grass roots Social 
Marketing campaign 

3. Assist in the Community driven creation an 
analysis methodology for identifying problems, 
structuring plan with reasonable, attainable & 
measurable goals.
Potential for ignition of individual value 
motivations 
 Identifi cation and recruitment of   
 potential neighborhood leaders 
 Identifi cation of the total population with  
 an understanding of the segmented   
 groups 
  •Children 
   Study Hall 
   Computer lab 
   Fitness 
  •Adolescents 
   Positive Role Models 
   Creative Expression 
   Fitness & Group Activities 
  •Young Adults 
   Guided Success 
   Formal or Technical Success  

 Paths 
  •Single Parents 
   Child Care 
   Parenting Skills 
   Budgeting 
   Alternative Education 
  •Returning Citizens 
   Group Homes 
   Employment Skill Work Shops 
   Mentoring Programs 
   AA, NA, Drug & Mental Health 
   Counseling 
   Help Groups 
  •Seniors 
   Adopt a grandparent 
   Assist with returned children & 
   grandchildren 

4. Framework for Community Strengthening & 
Advancement 
 •Taskforce Development 
  Citizen Focused Composition 
  (2-day minimum educational seminar) 
  Train the trainer based – leadership   
  development
 •Professional Focus Taskforce working in tandem 
 with participant community leadership &   
 citizenship
 •Identify Community Capital 
 •Recruit successful community members 
 •Foster a spirit of mutual respect, inclusion & 
 validation

5. Action Plan with strategic course of action 
 •Identify Block Leadership 
 •Recruitment of community members on all   
 levels 
 •Write the story of the community
 •Volunteers & Community Service Groups 
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6. Leadership Building 
 •Mentoring 
 •Connections with federal, state & nonprofi t 
 community leadership
 •Shadow Leadership programming

7. Development of Intervention 
 •Explore Design interventions to connect the 
 fragmented community
 •Work with Public Transit to provide optimal   
 nodes & schedules of service
 •Provide Forum for Healthy Confl ict Resolution 
 •Create opportunities for wellness & inclusion
 •Avert property value & tax infl ation
 •Recognize housing is an investment in   
 community
 •Create community based citizen participant 
 institutions 

Provide local business, employment, market & 
investment solutions to maximize community profi t 
retention

8. Increase participation by recruiting positive 
citizenship & community expansion
 •Invite new citizens & create a community of 
 inclusion
 •Create Financing & Tax Incentives for police, 
 teachers & other service-oriented citizens 
 •Invest in Cultural & Artist Capital – (i.e.: Artist  
 in residence)
 •Provide Business Development & Incubator for 
 Entrepreneurs 
9. Enhance Cultural Competences 
 •Provide programs to enrich effective functioning 
 skills in cross  cultural social capacity
 •College Internship & International Student   
 Exchanges
 •Educate & Foster Cultural Diversity

 •Music, Dance, Literature
 •Public Art 
 •Community Gardens 

10. Advocate for Improvement Change 
 •Educate & mentor community for future 
 challenges & changing values
 •Provide an instructional framework for   
 navigating within bureaucratic systems
 •Provide for community visibility &    
 representation at all government meetings

11. Infl uencing Policy Development
 •Create informed voter base
 •Present community information to city &   
 community leaders 
 •Inform elected offi cials

12. Evaluating Initiative 
 •Invite critical review and study
 •Garner research funding for now and provide  
 for future
 •Provide a forum for review

13. Implement a social marketing effort 
 •Identify & support community
 membership touch points (i.e.: Sunday   
 morning coffee at different homes & open  
 houses in the area)
 •Support community enterprise & local   
 business
 •Create community volunteer base and   
 projects 
 •Recognize need for peer socialization (i.e.:   
 Boy Scout, YMCA, Red Hat Society, Garden   
 Club, Bicycle Club)
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14. Improving Community Organizational 
Management & Development 
 •Sponsor new community groups
 •Recognize & reward community innovators
 •Support and initiate programs to support   
 community member proposals

15. Sustaining Work or Initiative 
 •Recognize the necessity for transparent   
 activities & clear communications 
 •Prepare plan for longevity
 •Review & Evaluate
 •Communicate

Above  all infuse sense of fun & play at every level.  
Always remember to recognize success & above all 
else, celebrate. 

Recommendations
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KevinShealey
Site Analysis

Stromboli Corridor is located in the suburbs of 
North Charleston, South Carolina, just miles from 
thriving downtown Charleston.  Although it nestles 
between underserved communities stricken with 
crime and devastation, Stromboli Corridor has the 
potential to serve as a catalyst for revitalization of 
the entire area.  In order for Stromboli Corridor’s 
success, however, the environmental and social 
issues surrounding the site must be taken into 
careful consideration.  Then, and only then, can 
proper design principles be provided to help 
alleviate the current concerns and help Stromboli 
Corridor reach its full potential.

Environmental Concerns: Design Solutions:
Poor Flooding Management Detention Ponds/Bio-Swales
Poor Accessibility Bus Stops; Pedestrian and 

Bike Paths
Uninviting Wide Sidewalks;  Pedestrian-

Friendly Streets; Proper Scale
Lack of Character/Vitality Mixed-Uses; Open Space
Harmful Air Quality Trees and Vegetation
Accessibility to I-26 Four-Lane Throughfare

Social Concerns: Design Solutions:
Access to Physical Settings Fitness Trail;  Recreational 

Facilities
High Crime Rate Recreational Facilities
Lack of Grocery Store Full Service Grocery Store
Lack of Community Pride African  American Culture 

and Heritage Museum
Low Home-Ownership Rate Aff ordable Housing
Lack of Community Events Amphitheater;  Community 

Center
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Kevin Shealey
Concepts

Through a holistic approach, low maintenance 
active living design elements, along with a balanced 
integration of recreation, retail, services, and housing, 
will serve to unify the surrounding communities and 
help mitigate the local environmental and social 
concerns.  These elements will also provide a healthy, 
safe, effervescent environment based on community 
needs and input.  The implementation of these design 
principles, however, should focus on short term 
successes, creating the momentum to build for the 
future while keeping the present, and past, in mind.

As a result, Stromboli Corridor can become a vibrant, 
mixed-used venue that is pedestrian friendly and serves 
the community.

Concept Diagram

Concept Photo Collage
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Kevin
Final Design

Not To Scale

The proposed master plan of 
Stromboli Corridor includes design 
elements aimed to manage the 
existing environmental and social 
concerns.  At the west end of the 
site, the mixed-use streetscape 
resembling a traditional downtown 
consists of a grocery store, work/
live units, restaurants,  job training, 
day care, and other retail and 
service shops.   

Proposed Master Plan Street Perspective
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Kevin Shealey
Final Design

Street Section

Looking East, Towards Community Center Museum Plaza

The street is one way, with on-street parking, and is 
separated by a 30 foot wide bio-swale that includes a 
10 foot wide pedestrian and bike path in the center.  
The street and path lead you to the community center 
and African American Culture and Heritage Museum.  
These two buildings, bringing forth a sense of arrival, 
are strategically placed in the center of the site as the 
community magnet.  A path leads directly through these 
central buildings to an open air market. 
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Kevin
Final Design

The market area consists of 
open space for tents as well as a 
structure that resembles the famous 
market in downtown Charleston.  
On the other side of the market 
is an amphitheater which faces 
eastward (away from the harsh 
afternoon sun).  The amphitheater 
is accompanied by a small pavilion 
for music setup.  With its location, 
the amphitheater’s music is meant 
to draw people into the site while 
enjoying all of Stromboli’s amenities.

From the amphitheater, a path 
leads to the 1/2-mile fi tness/
educational trail that meanders 
around a 12.5-acre detention 
pond. Throughout the trail are 
various fi tness activities for all 
ages.  In addition, the trail includes 
educational signs containing fun 
facts about health, the environment, 
and native plant/animal species.

Market, Amphitheater
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Erin Cooke
Site Analysis

Visiting the site made 
several things very clear 
that were relevant to the 
inventory and analysis of 
the site.

 1.  There are views to 
the north of shipping 
containers
 2.  Looking to the east, 
there are views of smoke 
stacks.
 3.  Stormwater collects in 
the middle of the site and 
allows opportunities for 
smoother integration into 
the site.
 4.  The streets have fast 
moving traffi c and should 
be slowed.
 5.  Narrow pedestrian 
paths should be made more 
comfortable and safe.
 6.  Lack of intersections 
will make it harder for 
vehicular nad pedestrian 
traffi c to access the site.
 7.  The large GEX building 
could be reused.
 8.  Vehicular access is 
needed across the site.
 9.  A pedestrian corridor 
should be added to connect 
the neighborhoods.
10.  The center of the site 
offers athe opportunity for 
a node of activity and a 
landmark.
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Erin Cooke
Concepts

When talking to 
the people of 
the surrounding 
community, the 
image of the 
neighborhoods 
that was painted 
was a gray, 
unhappy one.  
The idea for 
this site is to 
become a place 
for residents 
and visitors 
characterized by 
vibrant street 
life, green 
infrastructure 
and learning 
landscapes 
that will tie the 
surrounding 
neighborhoods 
together.  
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The master plan for this site has a 
strong environmental focus with a 
wetland and garden area through 

the middle of the site.  There is 
commercial use in red, mixed use 
in orange and residential living in 
yellow.  Ample street parking and 

one way streets encourage the 
site to be used by pedestrians and 

vehicles alike.  The sports fi elds and 
pocket parks combined with natural 
walking areas and shopping provide 

something for everyone.

Stromboli Corridor Charrette Report33

The walk over the wetlands.

Erin Cooke
Final Design

View of the center of the mixed-use 
shopping area.

View of the back of the mixed-use looking 
onto the green.
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Melis Uysal
Green Corridors
Site Analysis

Existing Circulation Existing Drainage Existing Vegetation Proposed Concept Spatial Use
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Melis Uysal
Concepts

Concept Spatial Use

Stromboli Corridor re-frames the layers 
of community identity through formal, 
ecological and  social values. To refl ect 
a sense of community, this project 
envisions green corridors that provide 
neighborhood connections, an intensive 
water treatment and ecological integrity.  

Mixed-use development is proposed 
for both sides of the Stromboli Avenue. 
It allows multi-use model which is 
residential over commercial stores 
provides various elements such as shops, 
grocery stores, food services, libraries, 
open spaces and various commercial 
areas. The front space of the buildings 
are also proposed to be used as open 
space and parking.
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Melis Uysal
Concepts

Neighborhood connections

Extend  tree canopy into the adjacent 
neighborhoods

Water treatment system

Major access road conceptual section

Environmental benefi ts conceptual diagrams

Bio-retention zone details
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Melis Uysal
Final Design

Sports Facilities

Amphitheatre

Community Center

Open Sports Fields

Recreation Facilities

Mixed-Use Buildings

Mixed-Use Buildings

Transitional Area
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Mengyuan Xu 
Site Analysis
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Mengyuan Xu 
Concepts
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Mengyuan Xu 
Final Design

Vision: 
1. A dynamic 
community with diverse 
activities, urban life
2. Context of 
North Charleston, 
preservation of 
industrial elements
3. Affordable housing, 
higher density
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Steve Caprio
Site Analysis

The Buildings shown in Green/Yellow above are the 
buildings currently existing on the Stromboli Corridor 
site.  The majority of these buildings are steel 
warehouse type buildings and many of them have been 
abandoned or are in disrepair.  The largest building 
pictured is one of the only buildings on the site that can 
feasibly be reused in the development of the corridor, 
and is in very fair condition.  The only problem the 
position of this building yields is that a section of it 
facing Stromboli Street would need to be removed to 
provide room for the widening of Stromboli Street.

The site has adequate circulation options as well 
as some important connections to the surrounding 
neighborhoods.  However, there are also some issues 
with the connections to the neighborhoods.  The two 
main connections are the continuation of Stromboli St. 
through the site connecting both Spruill Ave. (East) 
and Meeting St. (West); as well as the intersecting 
connection at the middle of the site connecting Column 
St. (South) and Junction St. (North).  There is a lack 
of connection from the Northern communities which 
leaves only the option from the East and West borders 
of the site.

The Stromboli Corridor is an area in North Charleston 
located between the neighborhood of Chicora to 
the North, and the neighborhoods of Windsor and 
Howard Heights to the South.  The Stromboli Corridor 
is bordered by Sprull Street to the East and Meeting 
Street to the West, and at current time there is no 
direct connection between the two.  The Stromboli 
Corridor is shown, above and is illustrated by the 
large white shape in the center of map; corresponding 
buildings in the area are also shown in white. 

Drainage on this site, and in this entire area of North 
Charleston is a serious issue.  There is a lot of standing 
water after a storm, and it can last for days at a time.  
The drainage on the site now leads to a common low 
point where water sits in a very small pond, which is 
inhabited by small amphibians.  The water is carried 
to this pond via drainage ditches witch fl ank the sides 
of the road on either side; however, these ditches 
are commonly home to stagnant water due to poor 
drainage within the ditches.  The path of the water is 
illustrated above by blue arrows.

The Stromboli Corridor site is very bare in terms of 
vegetation.  The only vegetation on site serves as a 
barrier between surrounding residential and commercial 
areas.  The main vegetation is located at the North and 
South sides of the site, and consists mostly of large 
deciduous trees.

Viewshed possibilities are illustrated by the Orange/
Yellow rays of lines located at intersections of various 
streets.  These rays of lines illustrate what can be a 
great views onto the Stromboli Corridor.  These places 
were chosen as viewshed possibilities because they are 
points on the site with the clearest direct views into the 
site, and also because they coincide with circulation 
and connection possibilities.
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Steve Caprio
Concepts

Blocks of Chicora Place bordering the 
Stromboli Corridor site directly to the north.

Abstraction created by 
highlighting the currently 
existing residential areas.

Form extruded from abstraction 
to serve as hardscape layout in 
masterplan.

Conceptual forms overlayed 
on masterplan.

Form extruded from abstraction to 
serve as residential block layout in 
masterplan.

Abstraction created by 
highlighting the currently 
existing residential areas.

Blocks of Windsor 
bordering the Stromboli 
Corridor site directly to 
the south.
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Steve Caprio
Final Design

     The goal of this design was to connect the bordering neighborhoods in 
not only a safe and effective way, but in a way that would bring a pride of 
place to the area.  
     With safety being such a concern for the area, the design was laid out 
in a way that kept eyes on the site and kept the site active.  The residential 
housing, for instance, was laid out with a private courtyard in each block, a 
strip of semi private land between each block, and a heavily used public area 
splitting the site in half.  With this layout these areas become safe places 
because eyes will always be on them, and activity will always be happening 
in and around them.  The same concept rolls over to the northern side of 
the site where the Maritime Institute, for instance, is located on the edges 

Components

Commercial  97,741 square feet
Residential  265251 square feet

Maritime Institute  193,112
Open Space/Park Area 332,356 square feet

Rain Gardens  210,574 square feet
Walking Pathways/Plazas 248,769 square feet

of the site.  This keeps the areas located in front of the Maritime Institute 
safe because it generates the feeling that they are part of the Institute’s 
grounds.  Also, with night classes being offered at this Institute the site 
remains active at night and is viewed as an area not fi t for crime.
     Another key aspect of the site is the inclusion of rain gardens.  Rain 
gardens are used as a cost effective and environmentally friendly way 
to supply much needed drainage to the site.  With drainage being such 
a huge issue not only in this site but in all of North Charleston , it was a 
component that could not be ignored.  The rain gardens on this site are 
oriented and sized in such a way that they will be able to handle all of the 
drainage for this site.
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Aerial View of Maritime Institute and 
Football Field

View Down Stromboli

View of Plaza

View Down Stromboli

View Down Residential Driveway Line of Site From South to North

View of Residential Courtyard View of Courtyard From Inside ResidenceArial View of Site
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Bradley Hance
Concepts

Urban Forestry: The care and management of tree populations 
in urban settings for the purpose of imnproving the urban 
environment.
Ecorevelatory Design: 1) Using urban forestry to re-think the 
relationship of urban dwellers to the natural environment; 2) 
Using the urban landscape to reveal the tangible relationship 
between urban residents and the natural environment; 3) This 
urban landscape is designed to encourage educational efforts by 
providing three different environmental ecosystems.

This concept shows the dominance of buildings throughout the 
corridor.

2. Upland Forest: Coniferous Forest of the Mid-Atlantic Plain
Canopy Trees:  Understory:  Wildlife:
Loblolly Pine   Button Bush  Hawks
Hickory   Beautyberry  Owls
Beech    Winterberry Red-Cockaded Woodpecker

1. Maritime Forest: Climax Community of the Southern Barrier 
Islands
Canopy Trees:  Understory:  Wildlife:
Live Oak   Dwarf Palmetto White Tailed Deer
Water Oak   Yaupon Holly  Rabbits
Palmetto   Wax Myrtle  Foxes   
Magnolia   Red Bay  Squirrels 3. Wetland Forest: Low Lying Wet Coniferous Forest/

Hardwood Swamp
Canopy Trees: Understory:  Wildlife:
Bald Cypress  Sweet Bay  Hoary Bat
Black Gum  Dwarf Palmetto Egrets/Herons
Water Tupelo  Swamp Azalea Amphibians 
Sweet Gum  Cypress Knees Wood Ducks

This concept shows the dominance of trees throughout the 
corridor.
Bat House Design

Bats enter and exit 
from here

Image and Design 
from: Rocket 
Bat Box by Dan 
Dourson at Bats 
Northwest. Avail-
able at www.
batsnorthwest.
org. Note: Box is 3 
feet tall.

Place boxes in full sun areas in 
groups of 4 or 5 to provide a 
variety of roost options for bats in 
your area.

Bats play a vital role in maintaining 
the balance of nature and are the 
primary predators of night-fl ying 

insects. A typical bat can catch up to 
1,200 insects per hour.
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Bradley Hance
Perspectives
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This trail meanders around a 
natural maritime pond, enclosed 
by Live Oaks, providing a great 
opportunity for leisure recreation.

This Oak Trail passes through the 
end of the maritime forest and 
into the active recreational area 
next to the multi-use sports fi eld.

This section displays the natural 
attributes of the maritime pond 
including native plant species and 
wildlife.

This perspective illustrates a multi-
use, pedestrian-friendly sidewalk.

Residential row housing for multiple 
families is not only aff ordable but 
can also be a pleasant place to live 
and raise a family.

This section explains the 
dimensions of the 96 foot right of 
way enclosed by a residential unit 
to the left and multi-use to the 
right.

This educational garden with a 
palmetto tree in the center lays 
just beyond the maritime pond.

This is a section of walking along 
the northwest end of the corridor 
through the upland pine forest.

The pedestrian path turns into 
a boardwalk over the upland 
pond leading to the maritime 
forest.

This upland pine meadow 
gives the sense of how people 
can enjoy the open spaces of 
a nice urban forest.

The main stormwater wetland 
is located at the lowest point of 
the site. It is not only used for 
drainage, but also as a major 
attraction with a pedestrian 
boardwalk surrounded by 
beautiful cypress trees.
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Vision Statement - 
to provide a strong 
connection between the 
communities of Chicora 
Cherokee and Windsor 
Place. This connection 
will serve all different 
types of people within 
and outside of the 
community. this master 
plan focuses on four major 
components: residential, 
commercial, recreational, 
and ecological/educational. 
the last component is 
studied into greater 
detail. providing a large, 
“urban forest” which will 
serve not only to educate 
visitors but also provide 
a very natural, beautiful 
place to go. taking all 
of these aspects into 
consideration, this corridor 
should become a very 
attractive and inviting 
place where people of all 
ages can enjoy.

Bradley Hance
Final Design



Fall 2008- Clemson University- Department of Planning and Landscape Architecture 48

The East/West connection will be 
the most important connection for 
the site. 

Relinking these neighborhoods 
to the North and South should 
be the main objective of the 
design.

These existing roads are 
potentially good ways of making 
a connection to the Chicora/
Cherokee neighborhood.

This main axis should create the 
centerpoint for the  community.  
This important area will be the 
hub of community activity.

Location of the the existing 
roads with the new should 
be strategically located 
to maximize safety for 
pedestrians and motorists. 

A large stockpile of containers 
located here must be removed 
or hidden from site.  This 
area will serve as a good 
connection to the military 
magnet school and the tank 
farm site.

Barton C. Wyatt
Site Analysis
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Barton C. Wyatt
Conceppts

Elements of sustainable design to be 
used:
-Reuse of existing materials
-Permeable brick and other surfaces 
-Solar lighting/power(Heavy lighting 
also a safety component)

Positive social interaction will be a key function 
of the site.  Visitors and residents a like will be 
invited to various open public spaces.

Reuse of abundant materials such as storage 
containers will be another concept for the new 
community design.

A community center will be the center 
of activity for people of all ages in the 
community. 
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Barton C. Wyatt
Final Design

Duplex 
Residential

Grocery Store

Business/Commerical

Business/Commerical

Single-family
 residential

Mixed-Use

Mixed-Use

Mixed

Use

*All gray represents existing 
homes/buildings

Community
Center

Business
Park

The main priority of this 
fi nal design is to establish a 
means of connecting existing 
residential areas.  This is 
achieved by adding over 75 
residential lots as well as the 
addition of a community center 
and central park between the 
two areas.  

The business park will be 
provide ample offi ce space 
to business as well as house 
government offi ces for the city 
of North Charleston.

The cental park will be the 
main gathering areas for 
visitors and residents.  It 
consists of a large pond with 
fountains and an extensive 
arrangement of seat walls.  

The water drainage issue has 
been addressed by the addition 
of numerous bio-remediation 
planting zones.  These zones 
will collect run-off water from 
different areas of the site to 
prevent fl ooding and standing 
water. 
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Student 
Refl ections

“Going into the charrette, I really didn’t know 
what to expect. I have never been involved 
in any sort of community charrette, so I was 
trying to keep an open mind and not expect 
too much or too little out of it. All in all, I was 
very happy with the outcome of our North 
Charleston trip. In talking with the community, 
it really helped to point my design in the right 
direction and really helped me formulate more 
ideas on what is best needed and suited for this 
site. It was amazing how good and how helpful 
the community’s input was, and I feel that the 
community, in general, felt very accomplished 
after contributing their ideas. The only thing 
that would have made the charrette better 
is a better turnout from the community on a 
couple of days, but Thursday night had a great 
turnout.”

“I didn’t really know what to expect in North 
Charleston this week. I feel it went very well. 
At fi rst, I was hesitant to speak with members 
of the community about their visions, but after 
I did it the fi rst time, I realized that they were 
more than happy to share their ideas. If you 
spoke to the community like a normal person 
and explained to them that their ideas are 
very important to the design of the corridor 
then they got very excited and began sharing 
their knowledge. As the charrette progressed, 
everyone became more comfortable with the 
process and ideas really began falling into 
place. All of the members of LAMC and other 
boards that we met with were very nice and 
helped me understand what was important. 
They really made it feel like what we are doing 
is important and will make a difference.”

“I was very pleased with the outcome of last week’s 
community involvement exercise in North Charleston. This is 
a level of community input into the design process I have not 
seen yet in my time here at Clemson. Having that said, I’m 
not exactly sure what my expectation level may have been 
previous to the charrette. However, from our fi rst meeting, 
I was very confi dent this would be very benefi cial based on 
the people we had at our disposal. Between Michael Brown, 
Toni Levine, Byron Miller, Wanetta Mullette, and other people 
we met before, I was confi dent they would provide valuable 
further insight and make the four days in North Charleston 
worth the time. What I did not expect was the participation 
from residents of the community. I knew it would help, but 
had no idea the value their input would have. I also did 
not realize they would be so open and honest about the 
problems their community faces. Outside the tremendous 
impact members of the community had, I feel like I should 
talk about our two classes’ involvement in the charrette. One 
800 level graduate student did an excellent job conducting 
the charrette, especially since none of them have done 
things like this before. The design class worked well with the 
graduate students throughout the week. Most importantly I 
feel the success of the week can be attributed to everybody’s 
ability to change the format and adapt to things as they 
came along. I believe we all laid a very solid framework for 
similar exercises in the future. One thing I would like to have 
changed is the amount of time design students had to work 
on our quick design ideas... Saturday was so valuable when 
sharing our design approach... I felt quite frustrated after 
my presentation because there were so many ideas I was 
not able to convey even though I felt like I was overfl owing 
with them at times. I don’t want to take anything away 
from what we learned just thought it was a minor comment 
worth mentioning. I’m extremely proud of everybody that 
had a hand in this and all the hard work seemed to pay off 
when receiving comments back from community members/
leaders.”
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“As I didn’t stay to witness the fi nal presentations for the 
charrette, I can’t fully comment... I am left with a few 
simple refl ections and questions about my time there 
from Tuesday to Thursday afternoon. This community 
has a history of participatory design. The community 
mitigation process, I understand, was nearly a three-
year process with community leadership being involved 
at different levels. We met some of this leadership on 
Wednesday during the site tour. Even the community 
members that attended seemed to be participants in that 
endeavor. There was also, almost contradictory in nature, 
few community participants in our charrette. This made 
me question if too much participation actually burns out 
communities. Does/can it make folks less enthused? 
The planning process is a long one. How can we keep 
neighborhood enthusiasm through the long planning, 
design, and implementation haul?”

“I expected the charrette to have limited participation 
because of previous conversations I’ve had with leaders, 
so that wasn’t much of a surprise. I was surprised that 
it wasn’t advertised in the city as much. I don’t believe 
that the city and LAMC did enough to advertise, but 
maybe they don’t have the resources to do so. I think 
that the charrette worked best when we went into the 
community and got people to come inside. I think we, as 
a class, were very fl exible when things needed to change 
based on what was happening in the different locations. 
I don’t think we realized there would be such a need to 
personally walk people around the room. However, we 
were fl exible to step in and realize this. I expected the 
best turnout to be on Thursday night because of people 
working during the day. Thursday night, however, was 
probably the most successful because we went out into 
the community and brought people into the charrette. 
I was not expecting the energy and excitement of the 
residents, especially on Thursday night. They all seemed 
genuinely thankful and touched by what we were doing.”

“The fi rst thing that I like in this design 
charrette was that we were two main groups. 
Each group has different responsibilities. I 
think this helped us to be organized. We used 
various materials such as maps, cards, workers, 
trace papers, sketches, and boards. They were 
so useful. I think it is an essential part of a 
successful design charrette. In my opinion, it 
is a great chance to be involved in such a well-
approached design charrette. Guest speakers 
and community participation helped us very 
much in organizing our design concepts. I also 
liked the beach house we stayed in; it was 
wonderful. Thanks a lot for providing such a 
nice place. As for concept designs, we created 
different approaches. It was important in the 
presentation to the community. The only thing 
I would say about it, maybe we should have 
created more group approaches besides the 
individual works such as some sketches related 
to particular parts of the site opportunities. 
However, it was recovered in the discussions in 
the Saturday presentation. I was just thinking 
that some main issues would be showed in 
general approach presentations from design 
group. I enjoyed my fi eld trip a lot, and I’m 
pleased with my experiences. I think this design 
charrette is one of the most elegant parts of 
this semester’s community design studio.”
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We need your voice! 
Join us in creating the vision 

for Stromboli Corridor!
Please note: Drop-in participants welcome 

during the following scheduled times each day.

Wednesday, Oct. 22, 2008 
5-6 pm: Meet at Stromboli Corridor in 
the old GEX building parking lot (near the 
intersection of Carner and Meeting) for 
walking the site.
6-8 pm: Presentations from residents and 
other stakeholders (and anyone else who 
would like to participate) at the Gussie 

Green Center at 2012 Success Street.

Thursday, Oct. 23, 2008
9 am-2pm at Metanoia 
2005 Reynolds Ave.
6pm-8pm at Gussie Green Center

2012 Success St.

Friday, Oct. 24, 2008
9 am-2pm at Metanoia

Saturday, Oct. 25, 2008
9am-1pm at Gussie Green Center

Information Kiosks will be displayed 

throughout the city at these key locations:

*Gussie Green Community Center in Chicora
(843)745-1037
*Gethsemani Community Center in Union 
Heights- 2449 Beacon St. (at Boxwood St.)
*Metanoia

*Cooper River Memorial Library 
(Open Thurs until 8pm, Fri & Sat until 6pm)
3503 Rivers Ave.
*City of North Charleston City Hall

Planning Dept on the 4th Floor, Room 409
Last time for Comments: Friday, Oct. 24 @ 4pm

Appendix This fl yer was created 
by Monica Ezell 
and was distributed 
around the city in 
order to advertise for 
the charrette.
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This board was 
designed by 

incorporating 
the mapping and 

graphics by the 
studio students 

into the charrette 
boards. Ye Kong 

and Sean Hoelscher 
selected graphics 

created by the studio 
students to develop 

the charrette site 
inventory boards.
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This  board was 
designed by Sean 
Hoelscher and 
Ye Kong as a Site 
Inventory.

Appendix
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This board was 
designed by Sean 

Hoelscher and 
Ye Kong as a Site 

Analysis.
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Appendix Children’s Design Game – ‘The perfect neighborhood’ by Claudia Houck

Part 1: Google Earth 
Description of Google Earth and of the maps printed for the exercise: a context map of 
the area and a site map. Ask children to point out important places or spaces such as the 
library, downtown, etc. Help them put dots on the map to indicate their locations.
Part 2: What is walkable?
Ask children to list the primary places in town that they like to go to and raise their hands 
if they could walk or ride their bike to these places from their home. 
Part 3: the Perfect Neighborhood
Ask the children to name the things they would like to have in their neighbourhood to make 
it better and more walkable.  Draw a diagram of your own neighborhood to give them an 
idea of how to draw a simple map.
After brainstorming about potential additions to their neighborhoods, tell the children 
to draw their own neighborhood map and add in the things they would like to have, 
either from the list or otherwise.  Also mention that they should provide homes in the 
neighborhood for other families, and that they could add in their Grandparents’ house or 
other family members if they wished they lived close to them. 

This exercise is intended to teach children about community design and walkability, in 
addition to teaching them how to read a map in plan view. It can also help the facilitator to 
understand how children view their neighborhoods and the places and spaces they would 
like to have in them.
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Scale study 

The scale study is intended to allow residents the opportunity to “be the designers”.  Participants 
decide which program elements are included in the design; and in what order they should be 
implemented based on their value to the community.  At the Stromboli Corridor in N. Charleston, 
the game would go as follows:
• Hang a map of the Stromboli Corridor on the wall or at a table at different focus areas
• Create “puzzle” pieces of program elements that could be included in the designs (i.e. ball 
fi elds, streetscapes, schools, playgrounds, mixed use buildings, etc)
• Apply a monetary value to each piece (monopoly money, poker chips, or color assignments  
with a value attached)
• Give residents a budget of what they can spend
• Have them place the features they want on the plan up to the budgeted amount
• This will create a hierarchy of desired features 

In the participatory process, the public can sometimes be intimidated about putting ink to 
paper in a public setting.  This game could encourage more interaction because it is like asking 
participants to put a puzzle together, rather than drawing their visions.  In the case of the 
Stromboli Corridor, input from stakeholders and the public helped students develop preliminary 
concepts with a loose idea of desired program elements for the site.  In this game, residents 
are given a selection of those program elements in the concepts and ask to place them in the 
locations they would like them on a map.  Because the pieces are scaled appropriately with 
the map, residents are “putting together a puzzle” of the site.  By participating in this design 
game, they are able to visualize the variety of spatial relationships possible for the fi nal designs.  
Limiting the options by assigning a value to each program element and giving participants a 
budget to stay within forces residents to prioritize which program elements they would most 
like to see implemented.  This is a great tool for designers working with communities because 
they can assess which features were highly valued most frequently by the participants from the 
community and those are the most important design elements to include.  

This game is not intended for initial site visits to a community.  It functions best when initial 
meetings and site visits have occurred and the designers have started preliminary conceptual 
design, where they have given some thought to program elements for the site.  This is an 
effective tool for prioritizing which design features need to be included in fi nal designs because 
those are the features the community desires most.       
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Appendix

Design Kiosk: The individual-based participatory design tool by Matthew Moldenhauer

Defi nitions          
Traditional Kiosks – A display usually providing maps, pamphlets, and advice from an on-site attendant.  
Its purpose includes assisting fi rst-time visitors in fi nding their way.  Vending kiosks, such as magazine 
stands or souvenir carts, are also considered to be kiosks. 

Digital (Interactive) Kiosks – These may include destination-mapping capabilities, but are more 
frequently aimed at consumers.  Different types include photo-kiosks, DVD kiosks, telephone kiosks, 
ATM kiosks, and airline check-in kiosks.  Any station where some good or service is provided in a 
remote location through technological means is considered to be an interactive kiosk. 
(http://en.wikipedia.org/wiki/Kiosk)

Introduction
What differentiates the Design Kiosk from the traditional design charette or other participatory 
exercise is its ability to capture individuals’ concerns about the site.  A kiosk can be approachable 
and unintimidating as long as it caters to the uniqueness of the community and sparks its members’ 
interests.  Depending on the media provided at the kiosk, designers have the ability to gain practical, 
implementable, and documented information.

Capturing Individuals’ Concerns
The Design Kiosk is a multi-faceted tool relying on feedback instruments such as surveys, maps, 
visionary exercises, and may even incorporate aesthetic-preference activities.  The instruments 
provided will depend on the type of information the designers hope to obtain.  A consistent quality 
among Design Kiosks would be their inherent ability to get unbiased reactions to the designers’ 
questions.  At typical community charettes participants sit around tables and discuss their opinions 
about the site.  The traditional method results in a group consensus over the most important issues. 

It is sometimes diffi cult though to capture all community members’ opinions because they may be at 
work, tending to their families, or involved with other scheduling confl icts.  Another issue at sit-down 
community charettes is the opportunity for bias.  Within every group there is usually one person who 
uses their title or attitude to drive the feedback of other contributors.  This results in a consensus that 
is more refl ective of the dominating individual than of the other community members.  A Design Kiosk 
helps to eliminate the bias, and where it doesn’t eliminate it, it puts it at the individual-level where it is 
more likely to be suppressed by the sum of its participants.

Approachable and Unintimidating
A kiosk should be inviting.  It should be in no way obtrusive to the normal activity of the community, 
but should be noticeable.  This requires adequate knowledge about the demographic make-up of the 
community.  Being aware of major employers, average income, ethnic background of participants, and 
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the cultural struggles and positive forces of the community can shape the way the Design Kiosk is 
presented.

Questions to ask before setting up a Design Kiosk:  

� Where should the kiosk be located?
� How many kiosks should there be?
� Will they include results from the previous days’ respondents?
� Is there a color scheme associated with the site?
� Is there a certain font that is used on signage within the community?
� How literate will the participants be?
� Does the language need to be simplifi ed?
� Should the sign include another language besides English?
� Will there be an attendant at the kiosk?  

These are questions the designers need to ask before expecting feedback from the community.   What is 
familiar to participants can also help them feel comfortable when offering their concerns.

Practical, Implementable, and Documented
A kiosk can be relatively inexpensive to create, and if planned properly, can be an incredibly effective tool 
for gaining input.  Being mindful of the questions stated above will help the designers connect their kiosk 
(and their project) to the community.  Details such as having an attendant present will have an impact on the 
response rate of the feedback instruments provided.  Alternatively, a designer may be utilizing the kiosk as 
an informational display, in which case an attendant would not be necessary.

The kiosk was easy to set up and materials used for feedback adfrom those provided at the main community 
participation meetings.  Mapping exercises, such as ‘Map where you’re from’, and identifying good places, 
opportunities, unsightly, and unsafe places, are two activities commonly employed at design charettes.  
These design games and others may be applied similarly to the Design Kiosk.  A survey is an excellent 
instrument to provide at a kiosk because it can be fi lled-out by the respondent relatively quickly, and may be 
analyzed quickly by the design team.

The rapid responses that individual mapping exercises and surveys provide is an effective tool for 
communicating to the community that you have made prompt and deliberate efforts to learn about its 
residents’ desires and needs.  Also, the results are “hard data” – in other words, real numbers about the 
characteristics of respondents.  Real numbers mean real answers, translating into real design solutions.  
These results may be saved permanently in a database or fi le drawer.  In a group-based charette it can 
be extremely diffi cult to document all the side conversations and whispers that tend to occur naturally.  
Individual activities give all respondents an equal opportunity at being heard.

 Introduction
•

Background
•

Charrette 
Structure

•
Charrette 

Evaluation
•

Lessons Learned
•

Recommendations
•

Student Designs
•

Student
Refl ections

• 
Appendix



Stromboli Corridor Charrette Report61

Reactions to the Information Kiosks
Location and pre-notifi cation played a role in the impact.  Two Design Kiosks were incorporated into the design 
charette process in North Charleston.  One, stationed with one attendant in the city’s planning offi ce, had no 
participants.  The other was located in the local public library – also with attendants, and had great success.

More advertising prior to the charrette was needed.  Flyers about the participatory activities (community 
meetings, Design Kiosks) were not distributed early enough to make residents fully aware.  Community 
members were either unaware of the venues for gaining resident input, or they had other scheduling confl icts.  
Another issue with the fl yer, and our initial way of bringing people in to participate, was the use of the name 
“Stromboli Corridor” to defi ne the study area.  Had the name been more universal, carrying a concern for the 
entire community (made up of many neighborhoods) there may have been an improved response.  This was the 
product of an initial miscommunication.
The Design Kiosk located at the North Charleston planning offi ce had no respondents.  The offi ce is within City 
Hall – a building where one would expect a lot of activity.  It’s no surprise though that being positioned in a 
planning offi ce will have a low response rate.  People going into the planning offi ce are not necessarily the same 
people we want responses from, as this includes mostly planners and developers.  The design team tried to be 
most attentive to people from the neighborhoods associated with the project area.  A central location in City Hall 
might have been more effective.

The second kiosk was placed at the North Charleston Public Library, and was monitored by two students involved 
in the participatory-side of the Stromboli project.  The environment here was much more energized than the 
planning offi ce.  Attendants quickly realized that of the available design activities (‘Map where you’re from’, 
‘Good places, Opportunities, etc.’, ‘Vision card’, and the resident survey), the ‘Good places, Opportunities, etc.’ 
mapping exercise was requiring too much of the participants’ time and concentration.  The most successful 
exercise was the resident survey, and the attendants ended up running out of questionnaires before the end of 
their shift at the Design Kiosk.

Lessons Learned
The point of a Design Kiosk is to get feedback from community members about a project that they may or may 
not already be familiar with.  The designer is obligated to learn as much about the community as possible so that 
they may adequately address stakeholders’ concerns in their design.  They must become marketing experts.  
This is why a Design Kiosk should be appropriate, simple, user-friendly, and obvious in purpose.  

In North Charleston it was clear that this input-gaining tool might become tremendously effective if slightly 
tweaked.  Feedback instruments needed streamlining.  A different title for the project was also needed – 
one that residents could quickly grasp would have been more appropriate – one that would allow them to 
immediately begin discussing their impressions of the project area.  The most important lesson learned 
during this trial run with the Design Kiosk was about the location of the kiosks and the advertisement of their 
placement.  When kiosks were placed in a highly-frequented place and a less-frequented place, their attendance 
was refl ected proportionally.

Appendix
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Resources and Websites

How People Power bring Sustainable Benefi ts to 
Communities
USDA Rural Development/ Offi ce of Community 
Development, June 2000
www.rurdev.usda.gov/rbs/ezec/Pubs/commparticrept.
pdf

PLANNING FOR COMMUNITY INVOLVEMENT 
GUIDEBOOK FOR CITIZENS 
AND LOCAL PLANNERS GEORGIA DEPARTMENT OF 
COMMUNITY AFFAIRS 
TECHNICAL ASSISTANCE SERIES V. Gail Easley, FAICP 
and Glenn Coyne, AICP, April 18, 2007

www.dca.state.ga.us/development/
PlanningQualityGrowth/programs/downloads/
guidebooks/PlanningCommunityInvolvement.pdf

Managing Community Health Care Services

www.dca.state.ga.us/development/
PlanningQualityGrowth/programs/downloads/
guidebooks/PlanningCommunityInvolvement.pdf

City of Madison & Dane County & Non Profi t Groups
www.safecommunitycoalition.org

Belair- Edison Healthy Community Coalition
www.becoalition.org

Community Coalition for environmental Justice
online.nwf.org/site/DocServer/Community_
Coalition_for_Environmental_Justice__Community.
pdf?docID=5187

Community Partnerships, Inc.
www.compart.org

Helping America’s Youth/ The White  House
www.helpingamericas youth.gov
guide.helpingamericasyouth.gov/partnerships.htm

Children Come First
www.community-partnerships.org

Community Needs Assessment/ Rotary Organization
www.rotary.org/RIdocuments/en_pdf/mg_cna_faq.
pdf

Community Environmental Health Assessment
www.naccho.org/topics/environmental/CEHA/index.
cfm

National Center for Health Statistics
http://www.cdc.gov/nchs/about/major/nhanes/
whatsnew.htm
www.cdc.gov

Federal Statistics
www.fedstats.gov 

Social Marketing: A Resource Guide
www.turningpointprogram.org/Pages/pdfs/social_
market/social_marketing_101.pdf

Hands on Social Marketing, A step-by step Guide, 
Nendra Kline Weinreich

Citizen Development Corps
www.cdc.org

Better World Advertising
www.socialmarketing.com
Health Canada : Seven Steps to a Marketing 
Campaign
www.hc-sc.gc.ca/ahc-asc/activit/marketsoc/tutorial-
guide/index-eng.php
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Community Problem Solving;  Strategy for a 
Changing World/ M.I.T.
www.community-problem-solving.net

Learning For a Sustainable Environment
Griffi th University/ Environmental Sciences
Community Problem Solving Module 9
www.ens.gu.edu.au/ciree/LSE/MAIN.HTM

Broading participation in Community Problem Solving: 
A Multidisciplinary Model to Support Collaborative 
practice & Research
www.cacsh.org/pdf/modelpaper.pdf

Problem Solving in Practice: Implementing 
Community Policing in Chicago
National Institute of Justice
www.ncjrs.org/pdffi les1/nij/179556.pdf 

CDC’s Adult & Community Health Web Site
www.cdc.gov/nccdphp/dach 

Building Stronger Communities
Victoria, Austrialia
Department of Planning & Community Development
www.dvc.vic.gov.au/Web14/dvc/dvcmain.nsf/allDocs/R
WPB13599F147F77EF5CA25704A001E1BFC?OpenDoc
ument

Corporation for National & Community Service
Resource Center Tools for Training for volunteer & 
service programs
www.nationalserviceresources.org/star/ac-community
Seattle Community Network 
Element of Community Strenghth
www.scn.org/cmp/modules/mea-ele.htm

Cooperative Housing Foundation
www.chfi nternational.org/whoweare
Tree Care & Community Forestry

What is Community Forestry?
www.state.sc.us/forest/urban.htm

Coastal Community Foundation
www.state.sc.us/forest/urban.htm

The Grantsmanship Cener
www.tgci.com/funding/cfs.asp?statename=South%20
Carolina&statecode=SC

American Association for Retired People
Policy & Research
www.aarp.org

Community Leadership Leadership Handbook: 
Framing ideas, Building Relationships, and 
Mobilizing Resources, James F. Krile

Tools to help Youth, Seminars & Training
www.communityintervention.org

Community Interventions to Promote Healthy 
Social Environments: Early Childhood Development 
& Family Housing
A Report on Recommendations to Task Force on 
Community Preventive Services

www.cdc.gov/mmwr/preview/mmwrhtml/rr5101a1.
htm
National Gardening Association
Community Gardens
assoc.garden.org/ag
www.garden.org/urbangardening

American Community Gardening Association
communitygarden.org

Municipal Research & Services Center of 
Washington- www.mrsc.org/Subjects/Parks/
comgarden.aspx
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